
October 26, 2021 

Vestry Minutes 
Members in attendance:  Hal Evans, Kathy Field, Chris Goode, Susan Homar, Kathryn McLearn,  Sally 
Robinson, Lyndall Stanley, Suzanne Thomas, Trevor Walker, Adrienne Williams (by Zoom), Rev. Kelly Steele, Rev. 
David Wantland. 
Absent:  Ken Hubbard, David Neises 

Also in Attendance: Peter Kastner, Treasurer; Doug Eberle, Finance Chair; Phil Snyder, Building and Grounds 
Committee; Ed Field, Chair of the Planned Giving Committee and member of the Endowment Board  

-The meeting was called to order at 5:38 pm. 
-David opened the meeting in prayer.  
-Hal led the Vestry Covenant. 
-The September minutes were unanimously approved via email 
 

Strategic Plan – Discussion 
 

Kelly led a discussion on how the 6 parts of the Strategic Plan have been addressed, which 
priorities have changed since Covid-19 and significant leadership transitions and which parts 
have yet to be addressed. The consensus:  we should shift our focus from areas substantially achieved 
to 3 areas yet fully addressed:  1. Children and Youth, 2. Aging-in-Place (Elderhood), 3. External 
Relationships. At the Annual Meeting, Jan. 23, we should outline what we have accomplished. The new 
Vestry will decide where we are going. 
Discussion: 
 I.  Internal Relationships (Appendix 1):  The men’s cookout Sunday, Oct. 24 was a great success as well as 
the recent IWC social.  Similar parish wide events such as breakfasts between services should increase.  
Betty Stout is updating the church directory with photos and clarifying membership status after Vestry 
calls in September.  Volunteers could train the parish on how to use and update the Realm database.  The 
By-law revision is on hold until the Diocese completes their own revision. 
II. External Relationships (Appendix 2):  continue momentum of IWC, invite friends, enhance marketing 
with advice of Luminate and structure our website so St. Peter’s ranks higher on search engines, possibly 
replace the Music Academy with a children’s church choir or other interests of the new music director in 
2022.  We should continue with existing programs such as Family Promise, the Food Pantry, Angel Tree, 
The Market and Dominican Republic Eye Clinic.  Phil suggested reengaging with those who have left, 
encouraging them to take another look with recent changes.  Adrienne suggested after school tutoring. 
III. Space Utilization:  Kathy has artfully lead us to the final marketing stage.  Two new groups met at St. 
Peter’s this week and the committee is pursuing new leads through New Neighbors and Landlovers at 
The Landings.  Work is progressing on enhancing space with lighting and décor changes to the parlor for 
wedding events. 
IV. Families and Youth:  The Rev. Helen White led a 9 am podcast, now on YouTube, for our adult forum 
Sunday, Oct. 24 on how they started a children’s ministry at Christ Church Savannah.  Renovation on the 
Ark has been completed and sealant will be applied soon.  A restricted account for Children and Youth 
has been established. 
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V.  Governance:  Momentum and focus has increased with the leadership change to Kelly and David.  The 
number of people participating is increasing, including the doubling of media volunteers next month.  
Doug completed the Financial Dashboard and the Mutual Ministry Review will take place during the 
summer, 2022 and the Dioses assessment was paid in full for 2021. 
VI. Aging in Place (Elderhood): Pastoral Care has done an outstanding job and our Media volunteers are 
live streaming the funeral services for YouTube.  Volunteers could have training sessions on how to 
utilize YouTube on smart TV’s for live streaming. St. Peter’s events should be initiated at The Marshes 
and Thrive.   Transportation to church or doctor’s appointments could be considered. 
 

Outreach (Appendix 2)  
 

Susan Homer gave a detailed update on Outreach, including important dates for our calendars for the 
Food Drive, Angel Tree, The Market and Gift of Sight Mission to the Dominican Republic.  

 

Stewardship 
 

The Stewardship campaign ends with Consecration Sunday service at 9 am, Oct. 31 and will be followed 
by a celebration brunch.  50% of those pledging to date have increased their pledge amounts but 75% of 
the pledges have not been received.  If all the pledges do not come in by Oct. 31, a second round of Vestry 
calls may be needed 
 

Finance (Appendix 3) 
 

Doug summarized that in September, Non-pledge offerings were 31% over budget (primarily from a 
$10,500 stock transfer), Pledge income 1% over budget and Expenses 5% under budget.  This put us in a 
solid position following the downturn in August.  Non-pledgers are encouraged to become pledgers to 
facilitate the budget allocations.  Additionally, since the Finance Committee does not know who pledges, 
it would be helpful if there were a mechanism to inform the Finance Committee on what non-pledge 
assets will be coming from Trusts, stocks, real estate, etc.  The Finance Committee informed the Vestry of 
the 2022 Stewardship campaign and the 2022 Budget Process (Appendix 3). 

Action: 

Hal moved that the Vestry approve the attached Stifel Corporate Account Resolution  
(Appendix 6).  Access to the account will be limited to the Treasurer, Bookkeeper, Chair of the  
Finance Committee and the Senior Warden.  The motion was unanimously approved by email Nov. 9, 2021. 
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Planned Giving 
 

The 2021 Planned Giving Committee, formed by Chuck Koepke, consists of Ed Field, Heide Toedtman and 
Margaret Hunter.  Ed Field gave a short presentation to the Vestry on Planned Giving.  He reviewed the 
Planned Giving Committee’s program for 2021-2022 and distributed Planned Giving Enrollment forms to 
the Vestry members. In addition, he reviewed the history of Planned Giving at St. Peter’s including the 
origin of the Endowment Fund and “Key Society.”   He informed the Vestry that those parishioners who 
make a one-time gift of $5,000 or more or who include a bequest in their will to that effect become 
members of the Key Society.  Ed stated that the Planned Giving Committee is recommending that those 
who become Key Society members have a “key symbol” on their name tag and that a plaque be placed in 
the hallway listing Key Society members, past and current.  Ed ended his presentation by encouraging 
each Vestry member to enroll. 

 

Endowment Fund Update 
 

Hal informed the Vestry that the Endowment Board approved the Vestry’s recommendation that the 2021 
Endowment Fund distribution of $18,007 be used to fund $12,000 of the capital cost of the Live Streaming 
Ministry and the remaining $6,000 to be used as seed money for a Children and Youth Ministry. The seed 
money for the Children and Youth Ministry will be placed in a temporary restricted account of the same 
name. The Endowment Board also adjusted the Endowment Fund distribution policy going forward to be 
between 4% and 6%. The Endowment Board approved a 5% distribution of $25,050 for 2022.    

 

Space Utilization Committee 
 

Kathy gave an update on building improvements designed to make the space more attractive for rentals.  
A budget of $2,500 was allocated previously for this purpose.  It includes lighting for the outside 
courtyard, replacing the bulbs under the porch, enhancing the Parlor for use by brides for wedding 
ceremonies.  Additionally, new paint colors have been chosen for the back hallways and restrooms across 
from the Parlor.   

Rental policies and regulations have been approved by the Vestry and Hal secured formal rental leases 
from current users of space in the back classrooms.  They are marketing to groups such as Landlovers, 
New Neighbors, Savannah Country Day School and offering to video stream kids’ concerts, etc.  Two new 
groups used the facility this week. 

For the playground, repair of the Ark is completed and a sealant will be applied soon.  Playground 
equipment has been chosen. It will be ordered when funding is in hand and will be installed by the Men’s 
Group. 
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Building and Grounds Report (Appendix 4) 
  

Phil Snyder outlined 11 significant projects or repairs now completed in September by Building and 
Grounds!  These range from installation of LED lights using 80% less electricity, locks on the thermostats, 
stain removal, application of sealants and trimming of trees in addition to repairs for the Ark, kitchen 
cooler and music room AC system.  He continues to call Roof Crafters about removing the shingle debris 
from the installation of the new church roof.  Work continues re-keying for church access.  The full 
report is attached in appendix 4. 

Music Director Search 
Hal discussed the outlined compensation plan for the prospective Director of Music. 

Action: 

Suzanne Thomas moved that the Vestry approve the compensation package for up to $100,000 as provided in 
the Letter of Agreement for employment to be offered to Kathleen Turner.  The motion was unanimously 
approved. 

Action: 

Hal moved that the Vestry approve an allowance of up to $6,000 for reimbursement of moving expenses for 
Kathleen Turner should such an allowance become a condition of acceptance of St. Peter’s employment offer. 

The motion was approved by email Oct. 31, 2021. 

 Associate Priest’s Report (Appendix 5) 

David outlined detailed plans and dates for Pastoral Care, Youth and Adult Formation (Appendix 5).  During the 
10:15 am Oct. 17 service, Eucharistic Visitors were commissioned.  He looks forward to starting St. Peter’s 
groups at the Marshes again and possibly at Thrive in the future.  Youth fundraisers and dates have been set for 
a ski trip, confirmation retreat, confirmation Easter Sunday and summer pilgrimage possibly to Yellowstone or 
Yosemite.    Members and non-members are encouraged to bring framed photos of loved ones to surround the 
church Nov. 1-7 for All Saints’ Day.  The church will be open during The Market so visitors can enjoy a quiet 
space. 

Priest-In-Charge Report 
Kelly gave an update on the proposed contract with Luminate, a church rebranding corporation based in Atlanta.  
Before redoing the church website, they would like to meet for 1 hour with the Vestry during the Vestry Retreat 
to discuss how messaging would be different if the focus was “all in” for Children & Youth and Aging-in-Place 
(Elderhood) programs.  Their workshop will cover our current marketing, church goals and creative ideas for 
increasing online reach and corresponding messaging.  A half-day session which includes strategy and messaging 
will cost around $5,000 and will be covered as a 2022 budget item; the cost could go up as high as $10,000 
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depending on the services contracted.  Peter recommends the full day session which costs $7,500. There is a 1 
month retainer to work out issues after implementation. 

The following dates have been moved forward: 
Vestry Calendar and Meetings: 
1.  Nov. 16, 5:30 PM 
2.  Dec. 14, 5:30 PM 
3.  Jan. 18, 5:30 PM 
4.  Annual Meeting Jan. 23 (Breakfast & Election) 
 
Possible Retreat Dates:  Feb. 19-20, Feb. 25-26, Mar 4-5 

Closing 
Kathy closed the meeting with prayer. 
This meeting was adjourned at 7:45 pm. 
The next Vestry meeting is November 16 at 5:30 pm. 
Respectfully submitted 
Lyndall Stanley, secretary  
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Appendix 1 
 

Internal Relationships Strategic Activities Report Vestry Meeting September 2021 
 
(Sincere thanks to all VPC’s that provided information for this report, Chris Goode) 
 
Aging in Place 

Pastoral Care 
- 8 volunteers who provide care with phone calls and visits 
- October additional LEVs will be commissioned so that all providers will be LEVs 

Men’s Group 
- Bible Study and discussions 
- off to a good start 

JUST (Justice Unites Savannah Together) 
       -expect to bring our ask of City Council to transfer $5MM from the Biden relief fund to 
            a conclusion in a few weeks 
       -the first stage of a new cycle to identify anew area for research and action is 
            underway 

 
Invite Welcome Connect 

IWC has created a different method of tracking our newcomers and newest communicants 
IWC has dates for two socials, one in October one in November.  

At least one will be on the porch at church and will include a tour of the church buildings. 
IWC are organizing to do a coffee hour with IWC people 
IWC has included IWC people in the Market, and Altar Guild. 
IWC with Susanne O’Day’s support has added an IWC statement in Currents and Sunday 
bulletin 
IWCV put pew cards into the church for newcomers 
IWC asked that Priests make statement of welcome with announcements. 

 
Greeters 
 Greeters are booked through November, and everything is going well. 
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Ushers 

Bill Wright’s recruitment effort this summer, has added additional parishioners to the usher 
team. 
AED and CPR training as well as review of medical emergency protocols to be undertaken in 
October.  
Ushers’ role in invite-welcome-connect program emphasized.  

 
Hospitality/Fellowship 

All formal Hospitality events were suspended due to Covid.  Parishioners who saw the need for 
the few events (farewells etc.) mounted them and staffed them by their own initiative. 
 

Adult Education 
Forums and Discussions Planned Meeting are included every week in “Currents”, as 
shown below: 

 
 
 
Adult formation/Education also includes other regular 
offerings, like Evening Prayer, the Wednesday bible 
study, and the men’s group gatherings on Sunday 
mornings." 
 
 
 

 
 
 
Parish Weekend 
   Not a planned activity in 2021 
 
Pray Guild/Greeting Cards 

These are two separately functioning elements of the Internal Relationship Team, and it 
may be preferable to address them individually. 

Prayer Guild 

After innumerable years of fantastic service Shirley Forssell has handed over the reins to Susan 
Snyder; Susan clearly wants to build on this past success. 
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The guild continues to meet every Friday morning at 9:30am in the Parlor in the Admin Building 
of St. Peter’s and Susan encourages any likeminded confidentiality adhering members of the 
church to join them. (Some of those seeking our prayer support wish their requests to remain 
confidential.) 

 Greeting Cards 

The Greeting Card Ministry headed by Edwina Walker submitted an article in 
CURRENTS "Cheers for Volunteers", which ran 2 weeks in September.   
The article emphasized that this is an at home ministry, requiring only a month 
commitment per year and that many of the members have been involved for several 
years.   
The group sends approximately 450 handwritten cards annually.  GREAT JOB!!   

Flower Delivery/Communication 
The Flower Delivery Ministry is headed by Kristina Svenson who has been out of the 
country for the past few months, so contact has been extremely limited.  
This Ministry works closely with the Flower Guild and Pastoral Care Committee's contact 
Trevor Walker.   
The Flower Guild and Flower Delivery Ministries are both operating with reduced 
members, necessitating a greater commitment from each.   
In addition the workload has increased, and the schedule has been shortened.  
The Delivery system has gone from 2 drivers with 2 deliveries to 1 driver with 3 to 4 
deliveries.   
The timeline from Altar to completed "Posy to Go" arrangements has gone from 1 hour 
for 2 arrangements to 45 minutes for 3 to 4 arrangements.   
The change has been frustrating for all involved and has not always produced the best 
outcome.   
It is believed discussions should rethinking this element of our Internal Relationship to 
confirm and then meet the two primary objectives:   

To provide beautiful altar arrangements to the Glory of God. 
To brighten the day of our recipients through beautiful long-lasting arrangements 
made with love.   

Communications 
Significant progress has been made with St. Peter’s communications, thanks to the great 
support from Susanne O’Day. 
Currently a new web site is being reviewed/developed and studied, and at the 
appropriate time the use of a 3rd party web site developer will be requested 
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Saint Peter’s Vestry    October 24, 2021 
 
External Relationships 
 
 
1.  Outreach Committee 
 A.  Food drive is scheduled for Sunday November 14 from 3:00 to 4:30, to support Saint 
Michaels Food Pantry.  This is an example of a collaborative partnership with another parish in our 
community to support those with food risk.  Those served include homeless in Savannah as well as 
families along the broader Waters Avenue community. 
 
 B. 2021 Angel Tree — The Angel Tree Project for 2021 is a bit of a hybrid of prior years in 
response to COVID limitations.  Some gifts will be identified in an on line registry and others will be 
identified by the Angel tags on the Christmas tree in the Parish Hall.  We will be supporting, Hesse 
School Resource teachers, Bethesda Academy, Safe Shelter, and Family Promise.  The focus is on 
providing gifts which support the students’ ongoing educational needs.  The tree will be set up in the 
Parish Hall November 13.  The deadline for monetary contributions is December 1.  The deadline for 
gifts I’d December 8.  There will be a gift wrapping party at 10:00 am on December 11, in the Parish 
Hall.  Gifts will be blessed on December 12, and delivered between the 13th and 15th. 
 

2.  The Market at 3 West Ridge 
 Plans are moving forward with many of our vendors returning, as well as some 
newcomers.  Key dates for The Market are: 
 Late December - sponsor letters will be going out so that they will be received by parishioners 
mid-week of January 3rd, 2022. 
 
 The charities selected are Frank Callen Boys and Girls Club and Performance Initiatives.   As 
has always been the case, the charities selected are those who will have a direct impact on children in 
the greater Savannah community.  The charities are scheduled to speak to the Congregation at a 
Forum on January 9, 2022. 
 
 The Market Co-chairs (Debbie Giordan and Susan Homar) are scheduled to speak to the 
congregation on January 9th and January 30th or February 6th. 
 
 Set up for The Market will begin on Sunday, February 6th from 2 pm to 6 pm.  Tables will 
be set up on Monday February 7th from 9 am to 6 pm; and on February 8th, from 9 am to 3 
pm vendors will be moving in. 
 
 The Market will be held on February, 8, 9 and 10.    On the 8th, Kelly will deliver an opening 
prayer for The Market.  The Vendor Dinner will be held on the 8th, with Kelly and David to attend. 
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The breakdown of The Market will occur following the close on February 10, at approximately 4 pm. 
 
3.  Gift of Sight Mission to San Pedro de Macoris, Dominican Republic, from January 29 to February 
5, 2022. 
 

La Clinica is anxious for the Mission Team to return.  The majority of the population is vaccinated and 
all patients at La Clinica are wearing masks.  In general, the nation and San Pedro de Macoris have 
avoided the worst of the pandemic.  The team is monitoring the situation, and if something significant 
comes up, the trip can be postponed or cancelled.  At this time, plans are proceeding. 
 
The Mission Team would like to include one or two additional optometrists, and one or two options to 
join the trip.  All team members must be vaccinated.  The objective is for a team of 20 to 25, including 4 
doctors to examine around 1000 people during the visit. 
 
In addition, for the fourth year, Doctors Bill Degenhart and Judy Paros and the Georgia Eye Institute 
Team will follow for treating cataracts and other serious eye issues. 
 
The Eye Mission Team has embraced the words from the Prayer of St. Lucy.  “Preserve the light of my 
eyes so that I may see the beauties of creation, the glow of the sun, the color of the flowers and the 
smiles of children.” 
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Vestry Action Items – October 21, 2021 Meeting 

                   Attendees: Regina Crofts, Doug Eberle, Hal Evans, Debbie Giordan, Pete Kastner, John Sobke, 
Dave  Sweeterman, Jim Toedtman, Rev. David Wantland.  

There were no motions for Vestry action at the Finance Committee meeting on October 21, 2021. 
The Finance Committee wishes to inform the Vestry of the following items:  
❖ 2022 Stewardship campaign  

Jim Toedtman reported that the 2022 campaign results to date are encouraging. About one-half 
of returned pledge cards have an increase in pledge amounts, some exceeding the 12% requested in the 
October 3 presentation. Of course, generally those families most committed to St. Peter’s tend to 
respond the quickest. He has confidence that the campaign will be a success after a warmly received 
Stewardship presentation on October 3. Jim continues to remind us that the key metric for future 
success is an increase in the number of pledging households, not just the amount pledged. Pledge cards 
received prior to the October 31 in-gathering will be presented at the altar for consecration along with 
the pledge cards put in the offering baskets. Hal Evans, who is ushering on October 31, will ensure the 
security of the pledge cards. The Committee discussed the prospect of encouraging non-pledge 
contributors to pledge. There are a small number of consistent year after year contributors, some of 
whom donate from charitable trusts. Current IRS  regulations prohibit “pledging” from charitable trusts 
since those contributions are often labeled as  “tax deductible” when the giver has already received a tax 
deduction when contributions were made  to the trust. Most recent contributors, i.e., new parishioners, 
make a pledge in succeeding years.  

❖ 2022 Budget Process  
The development of the 2022 operating income and expense budget is underway. The process 
will follow the pattern of recent years. Staff and committee & guild chairs will receive detailed 
2021 January – September expense reports for the expense account(s) they are responsible for. They 
will be asked to provide estimates for “Base” (“keeping the ship afloat”) 2022 expenditures – costs 
for continuing operations. Additionally, they may “Request” additional funding (“set sail with God”) for 
new initiatives with supporting documentation. The Vestry Point of Contact for each area will also 
receive the reports and therefore may consult with their activity/ministry on budget preparation. The 
estimates for 2022 expenditures ae due to the FC Chair by November 8th or 9th.  The 2022 budget 
development timeline:  

➢ November 11 - Finance Committee will review/develop a draft budget based on expense requests 
and the results of the Stewardship campaign  

➢ November 16 – Vestry review / discussion of the draft budget  
➢ Early December – HR Committee recommendations on staff salary increases ➢ 
December 9 - Finance Committee will review/develop a recommended budget ➢ 
December 14 – Vestry review / discussion / approval of the final 2022 budget  

❖ The Market @ 3 West Ridge facilities donation  
The Market Committee has again voted to donate $5,500 to St. Peter’s in recognition of the impact The 
Market has on use of St. Peter’s facilities. The Finance Committee thanks The Market Committee for 
their continued support. 
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Appendix 4 -  
_______________________________________________________ 
 

REPORT TO THE ST. PETERS CHURCH VESTRY 
BUILDING AND GROUNDS COMMITTEE    October 26, 2021 
 
SUMMARY 
 
The trees were trimmed around the sidewalks for better lighting at night. 
 
The power company was contacted and repaired the lights around the church and the 
parking lot.  
 
Repair to the arc has been completed and it was power washed restoring the beauty of 
the wood. It will be sealed as soon as it dries out from all the rain. 
 
The shingles were treated on the breezeway roof from the Parish Hall to the Church 
removing the stains. 
 
The inoperative lights on the covered walkways were researched and the bulbs will be 
replaced with new led bulbs. The led bulbs will use 80% less electricity. The bulbs are 
ordered and will be installed as soon as they arrive. 
 
The winter service on the heating and air conditioners has been completed. 
 
The music room air conditioner has been repaired. 
 
The cooler in the kitchen has been repaired. 
 
The ice maker in the kitchen was not repairable so a new ice maker has been ordered 
and will be installed upon receipt of the unit. 
 
The key system for the church is being redone to give better access and control of the 
buildings. 
 
All the thermostats in the Parish Hall Building have been locked and programed to save 
energy when the rooms are not occupied.  
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October 2021 Associate Priest Vestry Report  
Pastoral Care 

• Commissioned Eucharistic Visitors on Sunday October 17 at 10:15 service. 
• Upcoming Events 

o Nov 1 All Saints’ Day Open Doors 
o Nov 7 All Saints Sunday 

• Looking ahead to when we can start group gatherings in the Marshes again 
 
Youth  

• Saint Peter’s Youth Group (SPY)  continues to meet twice a month on Sunday from 6-8 PM 
• Important Date for the Year have been set with the youth group 

o Feb 4-6, 2022: Ski Trip 
o April 8-9, 2022: Confirmation Retreat Lock-In 
o April 17, 2022: Confirmation Sunday 
o Jun 11-17, 2022: Pilgrimage: 

• Youth Pilgrimage Fundraisers 
o December Poinsettia Sale: Finalizing details with Langston Bass and Oelschig Nursery 
o March 1, 2022: Shrove Tuesday (Mardi Gras) Event 
o Spring Boston Butt Sale Fundraiser 
o May Fundraiser Dinner 

 
Adult Formation 

• November: All Saints Events 
o Nov 1 All Saints’ Day Open Doors 
o Nov 7 All Saints Sunday 
o All are encouraged to bring framed photos of loved ones to surround the church from 

Nov 1-Nov 7.  
• Regular formation opportunities 

o Wednesday Bible study at 10:30 AM 
o Wednesday Contemplative Prayer at 9:00 AM 
o Daily Evening Prayer at 4:00 PM 
o Bi-weekly Men’s Group on Sundays at 9:00 AM 
o Logos Collective: every third Monday from 6:30 PM- 8:00 PM 

• Spring Formation Planning with begin in November 
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Appendix 6 (following 2 pages):  
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